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State of the Industry Global Context

The sports and recreation market
IS growing across the globe.

In 2024, Asia dominated the sports equipment market while
North America stood out for its rapid sports apparel expansion.

Market Growth

3.8%

Expected CAGR globally over
the next 5 years!

1. Statista, 2. Business of Fashion

Challenger Brand Dominance

18 %%

Increase in revenues for challenger brands (
between 2020- 2024 — 14 percentage
points above incumbentg

Regional Makeup

$98B

Of Revenue contributed to Asia, compared
to opportunistic North America at $26B'

Ecommerce Share

0%

Ecommerce sales as a share of total sales in
the S&R by 2027, nearly doubling since
20171
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https://www.statista.com/forecasts/1362447/sports-and-outdoor-e-commerce-revenue-worldwide
https://www.businessoffashion.com/articles/retail/the-state-of-fashion-2025-report-sportswear-challengers-incumbents/

State of the Industry North America Context

Driven by a rise in consumer spend and

digital adoption, North America is continuing

to dominate In ecommerce

Ecommerce Growth

+110%

Expected increase in sports & rec
ecommerce sales share from
20172027, compared to 80%
globally!

1.Statista 2 + 4. EY Report 3. Grand View Research

Wholesale Distribution

+4 2%

Growth in sports & rec products through
wholesale, boosted by high category
growth in sports like picklebalf

Regional Dominance

40%

Of athleisure market share held by North
American companies, as brands strive to
meet growing consumer demand for attire
that blends performance with style3

Privatization

2%

Of private equity transactions in the sports
& rec vertical housed by North America

from 2019-2024. 4
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https://www.statista.com/forecasts/1362447/sports-and-outdoor-e-commerce-revenue-worldwide
https://www.grandviewresearch.com/industry-analysis/north-america-athletic-wear-market-report
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Strategic Priority Innovative, Frictionless Experiences

Seamless
omnichannel is
your home run

Consumers increasingly blend online and offline channels for
discovery and purchases. This makes it critical for merchants
to develop frictionless strategies that connect digital and
physical touchpoints into one, cohesive story.

A connected tech stack is essential for smooth data flow and

iIntegration and enhances decisioamaking and personalization.

O Of Sports and Recreation merchants
reported omnichannel as a high or top
0 priority for their organization’s

commerce strategy.’

1. Shopify Merchant Survey 2025 2.  Shopify Case Study: Gymshark 3. Shopify Case Study: Toby’s

Gymshark
POS

Gymsharkbridges the gap between its digital
and physical experiences- and unlocks a new
revenue stream by activating Shopify POS at
its in-person events so attendees can make

SRRy CUBETE; purchases in person?

“It bridges the gap between the digital and physical worlds and creates emotional
customer experiences that can’t be had online alone-"Daniel Knight, GS Brand Manager

IR N B | e
?.... /'-" | P | k\\n\ )
o i‘bﬁv*s SPQR"\éf ; Toby's

| z From Mall to Online
Toby’s, the Philippine’s firstand largest
specialty sports store with 67+ locations
created an omnichannel experience to

blend its love for mall culture with the
convenience of online shopping®

13.5Xin % 101 % ey O0% comversions
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https://www.shopify.com/case-studies/gymshark
https://www.shopify.com/ca/case-studies/tobys-sports
https://www.shopify.com/case-studies/gymshark
https://www.shopify.com/ca/case-studies/tobys-sports

Strategic Priority Cost Optimization

L ower costs,
higher scores

Streamline operations, disparate technology systems,
processes, and partnerships to cut costs and make better
decisions, helping to drive sustainable growth in a
competitive market.

0 Of Sports and Rec merchants consider
improving operational efficiency as a high or
O top priority for their organization’s

commerce strategy.

0 Cost savings of IT spend (application
O budget) realized by companies with

standardized systems?

USRS\ 0 |

m
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1.Shopify Merchant Survey; 2. Gartner


https://www.ardoq.com/blog/it-cost-reduction
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ommerce IS
connected

Today’s consumers expect a seamless shoppmng
experience that goes from m store, to onlne, and
everywhere m between.

Browse online ——— Buy in-store

Browse m-store — Buy onlne

Buy onlne ——— Pickup m store

Buy m-store Deliver home




But getting it right
ISn't easy

MIDDLE

Scaling a unified shopping
Point-of-sale l eCommerce

experience 1s difficult to
achieve when m store and
onlne channels are managed

mn different systems.

Retail customer Online customer

Middleware =~ K---oeeeee

........... & integrations

Retail product Online product

Retail order Online order




Shopify is the only solution on the
market that dehvers true and
effective unified commerce for n-
person retailers
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Shopify is
unified by
design

22%

BETTER POS
SYSTEM COSTS

20%

FASTER POS
IMPLEMENTATION

3%
EQUIVALENT
SALES UPLIFT

3.9%

SALES UPLIFT

Cost efficiency

Unify ecommerce and POS channels without
middleware, mtegrations, custom development,
and associated costs.

Implementation speed

Open stores faster with accelerated POS
configuration, with fewer costs associated
with traming and change management.

Operational efficiency

Boost staff productivity by centralizing
operations, workflows, and back-end processes
for ecommerce and POS.

Sales growth

Use native omnichannel fulfilment and
customer data capture to accelerate revenue
growth across online and physicalchannels.
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Outcomes

Customer experience

Craft the seamless, personalzed
shopping experiences your
customers want, both m store and

onlne.

Data qualty

No more discrepancies mn
reporting or manual reconcihation.
Mamtam one source of truth for
sales data.

Integration

Shopify is the commerce arm of a
best-m-class tech ecosystem,
powermg third-party platforms
with high quality data.
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Realtime
mventory

See real time available inventory
across channels for a seamless
customer experience

Q. Search

Add customer

Add gift card

Ap
22

%)

Apply discount

T,

The Brand

nrf-thebrand.myshopify.com

Add custom sale

Attribute sale

o0 ¢ +

(

M

Clear cart

Total
0 Items

More actions

US$0.0C

Checkout

e
e
——
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Unified

customer ;
profiles

Create customer accounts from any
channel that are instantly available
across your entire business.
[

Pickup

View aorders to fulfill

Unknown
help.shopify.com

i

Add custom sale

Ship all items

Local delivery

View orders ta fulfill

-

Wishlist Plus

Recover sales from abandoned
opportunities

Q

Cart

Add customer

Total

0 items

$0.00

s |



Flexible
shoppmg

BOPIS, shipto-customer, seamless
returns and exchanges, email carts,
and more—all out of the box.

Q. Search Clear cart More actions
(&)

The Brand

nrf-thebrand.myshopify.com

Add custom sale

Total US$0.00

O Items

Apply discount Attribute sale Checkout
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IN-store
fulfilment

Reduce shipping time and costs by
leveraging your retail stores and
staff to fulfill online orders.

Jrders
\ All orders
Printer Dymo® LabelWriter®
/ Drafts
Copies 1 SN F -
Shipping
Paper Size Letter

Orientation

Scaling

Layout
1 page per sheet

FROM
lidar Bibaev
Alttearn

NNNNNNNNN
00000000000

TRK# 7946 1276 1758

9622 0018 0 (000 800 0257) 0 00 7946 1276 1758
N

Local picku
Portrait [#{&)] +pd P P

100% — | + Local delivery

10016

21

All orders

Sale type: POS - Sale location: NYC SOHO -

Today
#1770
- Pa:n:ll Fulfilled
#1764

sNauna Kivas

® Paid O Unfulfilled

Yesterday

#1762

@ Partially paid @ Fulfilled

...........

ek

O & 2

$45.73

$262.59

$41.15

$172.16
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Where To Go From Here

Aiming for
a home run

Reduce Operational Complexity

Key Busmess Needs to Achieve Priorities

Strategic Innovation Optimize Revenue Growth Reduce Operational Complexity

e Investintechnology and data that enables high @® Introduce integrations that address building e Unify data and back-end systems across all
levels of scalable customization customer loyalty and a high-qualty customer channels
experience
e Boostloyalty and engagement with subscriptions, e Establish reliable supply chain and inventory
community-based groups, and novelevents e Ensure consistency in shopping experiences management across online, offline, and third-party
between channels platforms.

s |



Thank you
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OUR BRAND

What makes us different?
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STRONG SENSE
OF COMMUNITY







COMMITMENT
TO FIT
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STRONG RETAIL PRESENCE
FROM COAST TO COAST
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Our website connects customers to our

Earn Discounted Shipping with ¢

products and stores.

0™ . Learn more.

S

SOURCE

FOR SPORTS

Clearance

Closest 5tore: Mak's Source for Sports, Hamilton

i @]
Open * Closes at 9:00PM B English £ My Account

Expert Advice = Stores

"‘C_'I Car{l

Back to Hockey Everything for Baseball Custom Team Uniforms & |erseys Brands

s PROUDLY CANADIAN.

Mo matter your level of play, personal style, or budget, you can feel confident that one of our 130+ locally owned

i~

stores across Canada will have what you're looking for, in store or online. Source for Sports®. We Fit Your Game”.




Our website connects customers to our
products and stores.

2186 Products

Filters Clear All

Brands ~

Price ~
Sub-collections ~
Colour ~

Hand ~

Easton The Dub 2 3/4"
Barrel (-10) Baseball Bat -
USSSA (2025)

$529.95

Inseam

Length

Pattern

Size ~

Weight No Reviews

Width ~

Rawlings Gold Glove Club
- Glove of the Month
11.75" Baseball Glove -

April 2025
$379.95

Rawlings Gold Glove Club
- Glove of the Month
RGGC REVIX113/4"
Baseball Glove - May

2025
5549.95
Available To 5

Mo Reviews

Mizuno Pro Select M-Print
CAMNADIAN FURY 11.5"
Baseball Glove (2025)

5$379.99

Mot dvailable Mearky

Ny

Mizuno Limited Edition
Pro Select Shogun
Baseball Glove (2025)

$749.99

Mot Available Mearby

Mo Reviews

Rawlings R9 Pro Bryce
Harper Baseball Glove -
12.5"

$219.95

Featured

Mizuno Pro Select M-Print
Azalea Baseball Glove
(2025)

$399.00
rallable To Ship

Easton The Dub 2 3/4"
Barrel (-8) Baseball Bat -
USSSA (2025)

$529.95




Our website connects customers to our
products and stores.

Rawlings Gold Glove Club - Glove
of the Month RGGC REVIX 113/4"

Baseball Glove - May 2025

$549.95

CORBETT'S SOURCE FOR SPORTS
50 South Service Road West, Oakville, 0N

OVERVIEW

RAWLINGS GOLD GLOVE CLUB - GLOVE OF THE MONTH - MAY BUCKNER'S SOURCE FOR SPORTS
545 Masgara Street, Welland, ON
¥ ke # (43} 1.4

aiadincas RGGE FEVIX 11 3" Infield Basesball Glowe The third FEVEX to ioin the exelusiee

EAGLE BEAVER SOURCE FOR SPORTS

] II i T ||'||I|-;'_| = -_E'| a F._' s _-_._'I:: 7 E.::: E||l'_|II'|I_II_:"-_ F:i|_'|::| Lin _--i F'I_:'||_ of Bu ﬂ'l 0 -'|I '|I|II'III|I '||'| |-“'.I
abstruct m o (A6} TEOG087

Available at § Other Stores




Our website connects customers to our
products and stores.

Rawlings Gold Glove Club - Glove
of the Month RGGC REVIX 113/4"

Baseball Glove - May 2025

$549.95

CORBETT'S SOURCE FOR SPORTS
50 South Service Road West, Oakville, 0N

OVERVIEW

RAWLINGS GOLD GLOVE CLUB - GLOVE OF THE MONTH - MAY BUCKNER'S SOURCE FOR SPORTS
545 Masgara Street, Welland, ON
¥ ke # (43} 1.4

aiadincas RGGE FEVIX 11 3" Infield Basesball Glowe The third FEVEX to ioin the exelusiee

O EAGLE BEAYER SOURCE FOR SPORTS
P T e FBO Birchmount Road. Uit 1, Front of Bulding, Scarbarough, ON
&5 UNCDSITICHed & [ATE} TEOLGOGT

Available at § Other Stores




Our website connects customers to our
products and stores.

Earn Discounted Shipping with orders over 31007, Learn more.

Closest Store: Al's Source for Sports, Burlington o
Open * Closes at 8:00PM

FOR SPORTS

Clearance Back to Hockey Everything for Baseball Custom Team Uniforms & |erseys Brands

English b g My Account

MY CART ORDER SUMMARY

Estimated shipping to: LBB 0G6

Subtotal
a Review Shipping

Estimated Shipping

[tems to be shipped from Corbett's Source for Sports, Oakville, ON _ Estimated Total $549.95
Estimated arrival date: May 9 - May 12 .

Taxes will be calculated at checkout

Rawlings Gold Glove Club - Glove of the Month RGGC REVIX 11 3/4" Baseball §549.95 “
Glove - May 2025

SIZE: 11.75". COLOUR: BLACK/ORANGE,
RETURN POLICY

IEl Qualifying sales are covered by our 30-
Subtotal (1) day return policy (learn more).

$549.95
PAYMENT & SECURITY

[#Pay| cPy @ VISA

Your payment information is processed

securely. We do not store credit card




Our website connects customers to our
products and stores.

Earn Discounted Shipping with orders over 31007, Learn more.

Closest Store: Al's Source for Sports, Burlington o
Open * Closes at 8:00PM

FOR SPORTS

Clearance Back to Hockey Everything for Baseball Custom Team Uniforms & |erseys Brands

English b g My Account

MY CART ORDER SUMMARY

Estimated shipping to: LBB 0G6

Subtotal
a Review Shipping

Estimated Shipping

[tems to be shipped from Corbett's Source for Sports, Oakville, ON _ Estimated Total $549.95
Estimated arrival date: May 9 - May 12 .

Taxes will be calculated at checkout

Rawlings Gold Glove Club - Glove of the Month RGGC REVIX 11 3/4" Baseball §549.95 “
Glove - May 2025

SIZE: 11.75". COLOUR: BLACK/ORANGE,
RETURN POLICY

IEl Qualifying sales are covered by our 30-
Subtotal (1) day return policy (learn more).

$549.95
PAYMENT & SECURITY

[#Pay| cPy @ VISA

Your payment information is processed

securely. We do not store credit card




NATIONAL WEBSITE KEY FACTS

* Website launched with full e-commerce capabilities February 1,
2022.

* 101 stores across Canada fulfilling website orders .

* Customers shop for products online, see inventory at their closest
store, and can ship to home or pick up in-store.

* Incredible year over year growth of website traffic and sales. 5
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2024
WEBSITEST
ATS

SHOP BY CATEGORY

Source for Sports is your one stop shop for all your hockey

6.3 M UNIQUE VISITORS
+9% YOY

23.2M PAGEVIEWS

45K+ oNLNE ORDERS
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Long-term Site Traffic
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Long-term Site Traffic
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